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Question 1 

Explain five Characteristics of Good Governance and their importance in the improvement of 
Namibian sporting organisations. [25 marks] 

Question 2 

Assume you are a sport governance expert and you have been requested to educate sport 
administrators of different spmi organizations on governance functions. 
Task: 

a. Design a brief presentation where you analyse the conditions under which the 
following board models work well and when you need to consider changing the board 
model: 

i) 
ii) 

Administrative Board 
Policy Board 

[8 marks] 
[8 marks] 

b. Describe the common skill sets that are recommended for Board members of Spo1i 
organizations. [9 marks] 

Question 3 

Assume you are a spo1is governance consultant that has been hired by the Governance 
Board of Pambuka Football Club that plays in the Namibia Premier Soccer League. 
The Club is currently facing serious challenges with the flow of funds. 
Task: 

a) What recommendations would you give to the Board members in order to 
establish an effective financial control system within the Club. [15 marks] 

b) Transparency and accountability are two factors that are critical in the 
establishment of an effective financial control mechanism. Explain how you 
would advise this organization on transparency and accountability. [10 marks] 

Question 4 

a) Outline any five benefits of policies in sport organizations 
b) Describe the main stages of policy development in sport 

organizations. 

Question 5 

[10 marks] 

[15 marks] 

Discuss any five aspects that should be taken into consideration when 
implementing a strategic plan in order to achieve the organizational goals 
[25 marks] 

END OF SECOND OPPORTUNITY EXAMINATION 
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